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Divine Savior Mission 
We the people of Divine Savior Catholic Church, empowered by our baptism, dedicate ourselves to living the 
Gospel of Jesus. Inspired by the love, justice and mercy of Christ, we are called to share His message in service 
so that all may know the Savior. 
 
PPC Mission: 
To play a consultative role in advising the pastor, staff and the parish community. 
 
Attendees: 
Fr. Roman, Fr. Marcel, Jen Yearwood, Joseph Ames, Jan Bencken, Joni Borbón, Andrea Boyd, 
Laini Harris (Chair), Bob Healy, Lynn Johnson, Paul Landry, Mary Ann Mitchell (Vice Chair), 
James Moore, Sue O’Donnell (Secretary) 
 
Absent: Julie Malmberg 
 
Opening Gospel, Reflection and Prayer: 
James read the Gospel (Luke 3:1-6) 
Fr. Roman led the reflection discussion. “What talent has God given me that, when combined 
with the talents of all members of our PPC, will empower us to encourage more parishioners to 
be like John the Baptist and share faith more consistently?” 
Fr. Roman led the opening prayer. 
 
Approval of Minutes: 
Minutes of the October 28, 2021 meeting were approved. 
 
PPC Wrap-up of Reflection on Diocesan Material “Co-Responsibility & Accountability”: 
Laini wrapped up our discussion. She wants to be sure we are all aware of the purpose and 
process. How does a parish use the concept of co-responsibility. What do we need from the 
diocese to make our parish more effective. The diocese gave each PPC the task of reflecting on 
the three concepts and expected feedback from each PPC. Laini wants us to be proactive about 
this instead of reactive. We will be given additional instructions in the near future. The three 
questions related to this subject are: 
 

• Question 1 What steps can our Parish Pastoral Council take so that it more effectively 
communicates the pastoral objectives and initiatives of our community? 

• Question 2. What steps can our parish Pastoral Council take to Invite, Welcome, and 
show our hospitality to our parish community? 

• Question 3: How might the Parish Pastoral Council (and our Pastor) more effectively 
listen to our parish community regarding its pastoral needs? 

 
What has the experience of each PPC member been relative to the responses to the three 
questions submitted by each PPC member. 
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Emphasis on “how can we go out and encourage parishioners” but also is there a way for 
parishioners to speak out without having to specifically contact a member of the PPC. 
 
How do we incentivize parishioners to reflect on concepts and issues and offer their 
suggestions and feedback to help create change. 
 
Maybe we can have more debriefs following activities that are happening at the Church. 
 
Praise/Feedback “box” – we should be sure to note some response to suggestions, so 
parishioners know that the feedback is being reviewed and acted on. Maybe each one 
discussed in PPC and decide which pillar is being addressed and who will take it on. 
 
It’s helpful to have an avenue for feedback that can be anonymous. 
 
Paul has volunteered to make the box. We take the box to the altar, have it blessed and explain 
to parishioners what it’s for and how it is to be used. 
 
Living Advent- Making Room- the Pillar of Hospitality  
One positive of current operations is the wide variety of opportunities during our Advent 
season. It means that we are not always hitting the same audience. Following each opportunity, 
do a debrief. Starting with the reflection booklet, we ran out early. We need to be aware that 
the early Masses tend to use up the supply of special items, leaving very little for the 11:30 
Mass. We need to be sure to spread out the availability more. This is an important point, but on 
our end, there were not enough booklets ordered initially- 100 more have been ordered for this 
coming weekend and we will prioritize having these available for the 11:30 Mass attendees. 
 
Participation in each of the special Advent activities came from sign-ups in the vestibule, online, 
by phone. So far the reception has been positive.  
 
Advent activities include: 
November 28th— First Sunday of Advent (HOPE) 
November 29th—Making Room: Listening to Each Other’s Stories (Zoom) 
December 3rd—Fr. Roman: The Hospitality of Jesus @6pm 
December 4th—Evening of Encounter @6:30pm 
December 5th—Second Sunday of Advent (PEACE) 
Lay Salvatorian Commitment Ceremony @12:30pm 
Fr. Marcel: Gospel of Luke @2pm (Zoom) 
December 6th—Making Room: Listening to Each Other’s Stories (Zoom) 
December 8th—Immaculate Conception of Mary (Holy Day) 
Mass @9am/6pm 
December 9th—Descubriendo La Eucaristia (Spanish) @4:30pm 
December 10th—Fr. Roman: The Hospitality of Jesus @6pm 
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December 11th—Rediscovering the Spirit of Christmas @noon (Zoom) 
December 12th—Third Sunday of Advent (JOY) Our Lady of Guadalupe 
Multilingual/Multicultural Mass followed by Hospitality/Formation in the Halls 
December 17th—Reconciliation Service @6:30pm 
December 19th—Fourth Sunday of Advent (LOVE) 
The Grinch who Found Christmas—Advent Parish Experience @3:30pm 
 
PPC Presence at Masses 
We had formation for ushers and greeters last night. We definitely need more greeters. We 
have achieved a status of a minimum of four, which is a major milestone. Ushers will fill in if 
more greeters are needed at an individual Mass. 
 
Laini has asked that PPC members be present and be a greeter at a minimum of one Mass per 
month. There are challenges to shy PPC members both in engaging people and remembering 
names. As long as you are friendly, remembering names is not critical. It was also suggested by 
Fr Marcel and Andrea that perhaps PPC members could consider becoming involved in other 
areas of liturgical ministry-i.e., altar servers, lectors, etc. It was agreed that formation in these 
areas would be important if members become involved in these roles.  
 
Jen will work with Laini to determine how best to schedule the PPC presence as greeters for 
coming months. 
 
We are looking at the restrictions on resurrecting the hospitality ministry following Mass. We 
will figure out how to change our process to comply with regulations while still having coffee 
and treats after Mass. The return of “Hospitality” after Mass was a consistent suggestion in the 
response to the reflection questions on hospitality and welcoming. The hospitality team is 
meeting next week and hopefully more information will be provided about how we can safely 
bring this important gathering back. Mary Ann will provide the new procedures at the next 
meeting. 
 
We need to review the issue of whether the kitchen license is a benefit or not. 
 
Fr. Marcel pointed out that in addition to greeters we definitely need altar servers. 
 
Commission Updates: 
Welcoming & Outreach: 
Committee is meeting 12/7 and is hosting Silver Bells effort. Lynn and Mary Ann, and a team of 
an additional six volunteers who made calls, have reached out to over 80 seniors and identified 
approximately 55 seniors that would benefit from the contact. Volunteers wanted to take on 
the responsibility for a Silver Bell. Service includes contact, gift and goodie bag. Mary Ann was 
pleasantly surprised by the number of volunteers that came forward to help. 
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PPC Members will receive the information so they can volunteer to help with the assembly of 
the goodie bags and distribution. Jen or Mary Ann will email PPC members once the dates for 
assembly/distribution are set. 
 
Community Meal 
Meals in November and December 
Marcus acknowledged the teams who made the meals possible, as well as Bob Sippel and Larry 
Culler, who have helped with deliveries and cleaning the kitchen. He noted that next month’s 
meals will be on December 1 and 8. The food bank is distributing all 150 meals each time and 
guests continue to be appreciative. 
 
Winter Sanctuary (January 16-23, 2022) 
• Approximately 20-25 guests are expected each night. 
 
CMM Meals for January and February 2022 
• CMM will plan on preparing sack lunches on the last two Wednesdays of those months: 
January 19, 26 and February 16 and 23. 
 
There was discussion that it would be good to set a target date for resurrecting the indoor 
community meal service but that we need to continue to monitor Covid infection rates before 
setting a target date. 
 
Synod Information/Roadmap for Divine Savior 
Bishop Soto on the Diocesan Phase of the Synod on Synodality: 
“On Sunday, October 17, 2021, we joined dioceses throughout the world in preparing for next 
the Synod of Bishops 2023. Pope Francis’ synodal initiative supports our own efforts to grow in 
holiness together as I proposed in my pastoral letter, Call to Holiness. At the heart of the Holy 
Father’s proposal and our work in the diocese is the dynamic engagement of the parish pastoral 
councils. The convening and conversations of parish pastoral councils will be essential to initial 
diocesan phase of the two-year synodal process. As parish diocesan councils do their work, 
together with their pastors, I encourage you to be open to as many people as possible, the 
active members, the lapsed members of our parish communities, non-Catholic neighbors from 
the communities surrounding the parish, as well as the poor and the marginalized neighbors. 
Let's look upon it as an invitation to all of us, the People of God in this diocese, to examine how 
our pastoral councils serve Christ and the missionary mandate of the gospel he has entrusted to 
us. Let us also dream about the missionary Church the Holy Spirit is calling us to become.” 
 
Jen advised council members to review the USCCB and Vatican websites for supplemental 
information about the Synod. 
 
Bishop Soto expects each parish council chairperson to organize listening sessions in the parish 
in accordance with the synodal process between November 2021 and February 1, 2022. 
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a. What a listening session aims to achieve: capture people’s experiences, hopes, burdens and 
dreams 
b. What a listening session is not: debate, discussion, issue-centered 
c. A listening session is a spiritual conversation that evokes people’s experiences and dreams 
with the church 
d. Be intentional in finding a broad range of participants: active Catholics, lapsed Catholics, 
poor, marginalized etc. 
 
Reflection Questions (Please allow a time of silence, respectful sharing and listening for each 
reflection question) 
1. Reflecting on the image – what experiences of church come to your mind that are life giving? 
2. What do you bring to this encounter with Jesus that is burdening and challenging? 
3. Where do you sense the Spirit is leading you to grow more deeply, to engage more fully? 
4. After we heard all this: What touches you the most? What begins to emerge? What is the 
most significant moment for you? 
 
Stewardship…next steps….ideas/insights 
Fr. Roman noted that our Advent season is focused on the pillar of hospitality. The other three 
pillars need to be addressed in the coming months.  
 
Andrea noted that she received input from her husband who is on the Parish Finance Council 
that the current status of stewardship as it relates to treasure is not on target and needs to be 
addressed. PPC Members discussed the implications of this and how to meld the four pillars of 
stewardship with the three “Ts” (time, talent, treasure). It was suggested that a Finance 
Committee member (perhaps Andrea’s husband) come to the PPC meeting in January. 
 
Fr. Roman mentioned the expression “Active, Concise and Full Consideration” of all our 
Blessings. This ties into Time, Talent and Treasure. 
 
Closing Prayer: 
Fr. Marcel led the closing prayer. 
 
Meeting adjourned at 8:30pm. 
 
Our next meeting will be January 27 at 7:00 pm.  
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