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Divine Savior Mission 
We the people of Divine Savior Catholic Church, empowered by our baptism, dedicate ourselves to living the 
Gospel of Jesus. Inspired by the love, justice and mercy of Christ, we are called to share His message in service 
so that all may know the Savior. 
 
PPC Mission: 
To play a consultative role in advising the pastor, staff and the parish community. 
 
Attendees: 
Jen Yearwood, Jan Bencken, Joni Borbón, Andrea Boyd, Laini Harris (Chair), Bob Healy, 
Lynn Johnson, Paul Landry, Julie Malmberg, Mary Ann Mitchell (Vice Chair), James Moore, 
Sue O’Donnell (Secretary) 
 
Absent: Fr. Roman, Fr. Marcel, Joseph Ames 
 
Opening Prayer: 
Jen led us in prayer and read the Gospel (Galatians 5: 22-25) 
 
Approval of Minutes: 
Minutes of the December 2, 2021 meeting were approved. 
 
PPC Reflection “Hospitality in Our Charitable Works” (Laini) 
 
We have been tasked to give feedback on enhancing our hospitality and charitable works 
efforts. 
 
DISCUSSION QUESTIONS  

1) How do we organize our parishes to give EVERY Catholic the opportunity to engage in 
the social mission? How do we get younger Catholics (i.e. young adults and young 
families) engaged in charitable ministries? 

 
Our Christmas basket, silver bells, Afghan kits, provided many opportunities this 
holiday season for everyone to participate. We need more charitable opportunities 
throughout the year, not just during the Advent/Christmas season.  We can tell from 
these experiences, people want to be involved. We need to document and measure 
who and how many are involved. We have the data, but perhaps need to be sure we 
compare across years. For Winter Sanctuary we had 180 shifts for volunteers and we 
covered them all. Some were duplicate volunteers. Often it’s the same people who do 
everything. We need to be more purposeful in inviting another person to volunteer 
with us. Perhaps a bulletin board with the volunteer opportunities. One thing I think 
works for tracking individual people and groups – we need to be more outgoing in 
talking about our experiences. Doing that has helped generate interest from other 
people to come and help out. We need to share these stories more often. For Winter 
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Sanctuary – the greatest impact was on the volunteers rather than on the guests who 
were extremely grateful. We should at each Mass (soon) report back to the parish 
what we experienced and what happened. The Afghan baskets project was beyond 
anything we imagined. We got all different groups involved in putting the kits 
together, purchasing the items, etc. We did an amazing thing all in a month’s time. We 
need to ensure that the experience is presented by participants, not the Priest. In 
addition, we need to show pictures. No one knows the extent of what we do unless 
they experience it. We need to talk about it in immediate time of events. As we 
present the personal experiences, we need to follow up immediately with “and here’s 
the next opportunity for you to volunteer.” We should have mini-videos of our 
activities shown on our screens. We need to celebrate our successes – the Holy Spirit 
moving through people. 

 
2) How do we make sure that our ministries of charity are Christ-centered and mission 

focused? How are our charitable ministries transformational for both volunteers and 
those being served? 

 
This is pretty much answered in the former response. As long as there’s love involved 
and you are doing it because you care, it is Christ centered. Interaction with someone 
who cares is the crux of it – the missionary aspect of it. One thing often tried is to keep 
in focus the “why” aspect of anything we are doing. Being able to include that element 
is what helps make it transformational. During Winter Sanctuary we were careful to 
provide opportunities to pray to help it be transformational. That helps connect the 
heart to effort. In Winter Sanctuary, our volunteers saw the humanity of our guests, 
our guests as individuals not “a homeless person.” It’s important that we always tie 
things back to our mission. “All will know that you are my disciples if you have love in 
your heart.” This is the key if you want to bring additional people in. We need to be 
more inclusive, encourage the people who feel like they can’t because they don’t have 
money to spare, don’t have time to spare – make them feel welcome regardless. For 
every event that we do, we attach at least one scripture to the event. This will help 
parishioners make the connection between our deeds and our spiritual focus. 

 
Review of Advent Activities/Winter Sanctuary (Jen and others) 
Our activities were very well executed. Lots of activity – lots of volunteers – lots of spiritual 
rewards. Silver Bells – new program – our volunteer callers were critical to its success. We 
needed more bells because more people wanted to donate than we had recipients. Delivery 
was a weakness so we will address that next year. Agree that we should try to get other groups 
involved – e.g. Ministry to the Homebound would be a good partner. Participation was so 
rewarding, especially enjoyed the comments from recipients about how grateful they were that 
someone cared, that they were connected, etc. Christmas Basket was a huge success. Different 
this year was asking returning recipients for suggestions on improvement in the program. All 
feedback was positive – “I can’t believe you care about us this much.” It opened the door for us 
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to personalize the program to a family that told us they don’t eat any of the food we provide so 
they wanted us to leave out the food. Instead we developed an alternative that met their 
dietary needs. Another opportunity for us to let our parishioners know that we have done 
something impactful. 
 
Winter sanctuary – amazing how if you just put out a call for others to help set it up and 
participate it. The outpouring of volunteers was incredible. The beautiful part about Winter 
Sanctuary was there were several parishioners who couldn’t do certain tasks (overnight 
volunteers) but they were able to bake pies, make hats, do the cooking, etc. Lots of different 
ways to volunteer – this was well received. We definitely made an impact on our guests and 
they made an impact on us. 
 
Suggestion Box (Paul) 
At first, it was just a task to make the box, but there are actually multiple questions and issues 
that need to be considered and resolved before we go that route. The PPC should be the review 
committee and we should take advantage of technology. Every PPC member gets a copy of all 
suggestions and then they are all responsible for reviewing the suggestions. If we roll this out, 
it’s very important that parishioners know where the suggestions are going and what will 
happen to the suggestions and that feedback is provided. Suggestions should be a regular part 
of the PPC monthly agenda. This should not be foisted on to Parish staff. It is definitely within 
the wheelhouse of the PPC. Fr. Roman will also be included in the initial receipt of all 
suggestions. Perhaps a small group could do a triage of the suggestions. Start out with everyone 
getting all suggestions and then reviewing the process to see if we need a smaller triage group. 
If the suggestion is not anonymous, we should see if the suggester wants to be involved in the 
solution. We need to be deliberate about the form, size, accessibility of the suggestion form. A 
half sheet form is friendlier than a full sheet which would tend to be intimidating. A draft form 
will be sent to all PPC members. Additional suggestions about this topic should be shared with 
all PPC members via email between now and our next meeting.  
 
Proposed Softball Activity (Lynn) 
Four team intra-Church softball event. Need to know by February 1. Can we make the 
commitment to do this within the timeframe? It was decided that we would have a sign-up in 
the vestibule this weekend, January 29 and 30, to gauge interest. We also need to make it 
known to the youth group. Jen will talk to Elaine about adding this to the Mass announcements. 
This is an opportunity we should take advantage of as it fuels a desire for fellowship, fun and 
faith. 
 
Orangevale Open House (Laini) 
Bob and Laini are working the Orangevale Community Open House, letting the community 
know who we are. 
 
Brainstorming-Fat Tuesday (March 1st) 
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Pancakes and Praise was an event we did several years ago. What is the impact of Covid on any 
plans to gather. Last year we did a Mardi Gras drive up event. Think about it and share your 
ideas with the group. 
 
Commission Updates: 
Welcoming & Outreach: Superbowl weekend and Valentine’s Day (2/12-13), can we hand out a 
cookies, coffee and hot chocolate? We need volunteers. Let Mary Ann Mitchell know. 
 
Synod Update (Jen) 
Bishop Soto on the Diocesan Phase of the Synod on Synodality: 
Two sessions so far. Summaries will be prepared and distributed. We hope to have one more 
English and one Spanish session. The reactions to the process have been varied. From both 
sessions there was great hope. From these sessions, we recognize we can and should do things 
at the local level. 
 
PPC Presence at Masses (Laini) 
Laini asked that we  participated as greeters again. A request will be sent out. 
Miscellaneous 
Many of our best activities in the past year have been ecumenical – multiple 
churches/denominations working together. This is a great trend. We should work toward 
increasing these cross ecumenical activities.  
 
Divine Savior is going to be doing the Walk for Unity this year and will work with other churches 
on this. We think it’s in April  
 
Sue will put together a draft of a “New PPC Member Binder” – probably digital. 
 
Closing Prayer 
Bob led the closing prayer. 
 
Meeting adjourned at 8:35pm. 
 
Our next meeting will be February 24 at 7:00 pm.  
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